
Naloxone Distribution Strategies

Innovative ways to get Naloxone and other Harm Reduction Tools to people 
that need them



Harm Reduction

• Naloxone Distribution Events held in 
each County every month

• Naloxone Vending Machines – more 
coming soon

• Fentanyl Test Strips

• Xylazine Test Strips

• Wall-Mount Cabinets – Naloxone 
Boxes

• Naloxone Distribution Agreements 
& FTS Distribution Agreements 



Naloxone Vending Machines

Outdoor Vending Machine - IRMC Indoor Vending Machines



Naloxone Leave-Behind Program

Agreements with local EMS Agencies to distribute Naloxone to overdose 
survivors and their family members.

Paramedics leave a kit that includes:

• 2 boxes of Narcan Nasal Spray

• 2 pouches with rubber gloves and CPR breathing shield

• 5 Fentanyl Test Strips & 5 Xylazine Test Strips

• Information about Warm-Line 24/7 on-call Recovery Support

• Contact information for local treatment providers

• Information about local recovery support groups



Mike Krafick, CRS, CRSS – 
Recovery HUB Director

mkrafick@aicdac.org

mailto:mkrafick@aicdac.org
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