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SAMHSA’s 2023-2026 

Strategic Plan



Understanding the Environment

*2023 National Survey on Drug Use and Health (NSDUH) and provisional CDC data

1 in 5 had a substance use 

disorder in the past year

70.5M individuals (24.9%) 

used illicit drugs in 2023

627,000 people used illegally 

made fentanyl



Emerging Threats Driving the Overdose Epidemic

* CDC 12 Month-ending Provisional Number and Percent Change of Drug Overdose Deaths, based 
on data available for analysis on November 3, 2024.

Overdose 

death reports 

were down in 

45 states

First 

Decrease in 

Five Years



HHS Overdose Prevention Strategy



State Opioid Response (SOR) Program

Distributed over 10M naloxone kits

Distributed 1.7M fentanyl and Xylazine test 

strips

Provided treatment services to nearly 1.3M 

people

Provided recovery support services to over 

1.4M people

Reversed approximately 551,062 overdoses

*Data from SAMHSA’s FY25 Congressional Justification



FentAlert Challenge

200+ entries

6 winners, 25 honorable mentions

Awarded nearly $30,000 total

Prevention: Youth Engagement

“Nothing About Us Without Us”

Working upstream to prevent 

and assess risk



Meeting People Where They Are

Proposed FY25 Community Harm Reduction 

and Engagement Initiative (+$10M)

Aims to reach 181,000 individuals through 

82 grants to Community-Based 

Organizations and Harm Reduction Service 

Organizations

Harm Reduction TA Center

Developing guidance that builds upon the 

Harm Reduction Framework



Convened First-ever Harm Reduction & Recovery 

Communities Summit

Explored how to expand partnerships between 

communities

Common themes:

• Similar values 

• Similar principles of choice 

• Similar voice 

• Communities working to meet people                     

where they are

Developing guidance about how to expand local 

partnerships including recommendations

Promoting Collaboration Across Communities



Expanding Access to Treatment

U.S. Regulation 42 CFR Part 8 

governs the operation of the nation’s 

opioid treatment programs. 

Expands access to OTPs through telehealth

Includes nurse practitioners and 

physicians' assistants as qualified 

practitioners

Includes harm reduction and recovery 

principles

Added evidenced-based split-dosing

Revised to use non-stigmatizing language



SAMHSA’s Office of Recovery just 

turned two years old and has been     

hard at work:

Expand Access to High Quality 

Recovery Housing

Augment the Peer Support Workforce

Create Recovery Ready Communities

Promote Recovery-Friendly Workplaces

Creating Recovery Ecosystems



Resources and Publications

www.findsupport.gov

EVIDENCE-BASED 

PRACTICES RESOURCE 

CENTER
www.samhsa.gov/resource-search/ebp



THANK YOU!

SAMHSA envisions that people with, affected by, or at risk for 
mental health and substance use conditions receive care, achieve 

wellbeing, and thrive.

GRANT OPPORTUNITIES

www.samhsa.gov/grants 

www.grants.gov/web/grants 

988 LIFELINE TOOLKIT 

www.samhsa.gov/988toolkit 

/samhsa @samhsagov/samhsa
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