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Supporting Individuals
and Families throughout
their Lifespan

Aveanna Healthcare
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Aveanna Specializes in Transitions

Aveanna partners with Tra NS |t Ion

»Major pediatric hospitals Pe ri Od
» Case management at Medicaid Managed
Care Organizations (MCOs)

»School Districts
To provide nursing and home health aid services

Aveanna partners with
»Supports Coordinators
» Adult Hospital Systems
»Community Organizations

To provide support to individuals on 21+
waiver services

During ages 18-21, Aveanna partners with
» Pediatric Transition Case Managers

» Case management at MCOs
»Supports Coordinators
»School Districts

» Adult Hospital Systems

Ped | atriCS To transition individuals from pediatric services to Ad u |th OOd

adult waiver services
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Pediatric Services

* Private Duty Nursing
* Home Health Aide
 Education Services

Funded by Pediatric Medicaid Managed Care
Organizations (MCO), some Commercial
Insurance Plans, and/or Tricare, ODP Waiver






Skilled Nursing and Home Health Aide Services

Skilled Nursing (RN/LPN) Home Health Aide

o Medication administration o Assistance with activities of daily living
o Parenteral nutrition * Bathing/dressing/grooming

* Toileting/incontinence

* Ostomy and catheter hygiene
 Eating/drinking (orally)

o Enteral feedings
© Tracheostomy care

© Ventilator care
o Mobility assistance and transferring

o Oxygen supplementation/monitoring SR

o Peritoneal dialysis B

o Catheterization/straight cath

o Wound care

o Seizure management/rescue medications




Aveanna and Schools: Partners in Education/

Aveanna partners with schools and educational programs ]
students are well supported throughout their days. Avean
trained staff to provide schools and their students with:
1. Individualization — Staff focused on working towards
and IHP requirements e T

2. Consistency — Well-prepared staff stay longer and be
constants in students' day-to-day schedules :

3. Support — In-house clinical resources to offer ongom
and education upon request g



Path to Home Onboarding Program
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Aveanna’s Path to Home is a
step-by-step guide that makes
our patient and families’
discharge to home a seamless,
positive experience.

This comprehensive guide helps
our families:

* Understand the discharge

process

e Know what to expect at home

* Navigate the patient’s care at

home

* Prepare for a successful

experience

» Set expectations for home care

e Stay equipped with informative
resources




Path to Home Onboarding Program

Transition Resources
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autism and Intellectual Disabilty resources, which may el you navigate support available through the

N
tellectual Disapyjir t With your locat ODP Waiver. Program eligibility can be determined and services may begin as early as age 3. Local

County Offi

ce of
o 4 help loca Ll
lotline at 1-888-565.94;
ent that will help gs;

€ examples ary o
: : that
medical, Psychological, ang school o
l records.

Tic es (M
L locuments to the 5, ice
le for services, Ppointm

tal Health ang

What H, Armstron,
g County
appens Next? Call 724-548-3451
2 Vit them online at http:/fwww.aibdhp.org/
ity Is deterr;,
B 'sabil ‘ermined, ¢
z'xamzaﬁon; (SC(;;"‘S“:"O"“/ID) will Dﬂerh: :nw”'\f Office of Mental
at services ara fov, ”
if © needed Ipport:
00 :
Socdbfe, s everyday fife. 2nd what resour s Coordinator to help ¢

ce:
S are avallable to help pla
'

Clarion County
Call 814-226-4000 Ext 1338
oice of § Visit them online at
Upports Coordi htps:/iwww.co.clarion pa.us/govemmentdepartentsin
) uman_services__mhddei.p!

Erie County

Call 814-451-6800 or 814-451-6860

2l e online at eriecountypa govidepartments/
human-services

Forest and Warren Counties
Call 814-726-2100
Visit them online at hitps:/fwe-hs.org

Butler County

Call 724-284-5114

Visit them online at hnps.//buﬁemoumypa.govlduul
Developmental-Services

Indiana County
Call 724-548-3451
Visit them online at https://aibdnp.org/

Jefferson and Clearfield Counties
Call 814-371-6100
Visit them online at hitp:/fwww.ccc-j.com/

Elk and Cameron Counties
Call 814-772-8016
Vit them online at htp:/www.cemhmr.0rg/

MH/ID Programs verlfy program elgibilty and offer a wealth of support and guidance to you and your

ting ;;ur local county caregivers in the course of providing care o YOur child with medically complex needs.

Aveanna ID/A Liaison: ichael Hoffman
Call 201.694.5956
Email Michael.Hoffman@Aveanna.com

McKean County

Call 814-887-3350

Visit them online at

it llwww mckeancountypa.rgidepartments/uman
_services/index.php.

Potter County

Call 814-544-7315

Visit them online at
hitps:/ipottercountyhumansves.org/

Clinton and Lycoming Counties
Call 570-326-7895
Visit them online at hitps:/flycomingalintonmhida.com/

Tioga County
Call 570-724-5766
Vit them online at https:/itiogacountypa.us/

Centre County

Call 814-355-6782

Visit them online at

itps:lanww cenirecourtypa gov/329/MHIDEI-—Drug-
Alcohol

Blair County
Call 814-693-3023
Visit them online at https:/www blairco.0r!

Cambria County

Call 814-534-2800

Visit them online at
hnps'waw.camhnamumypa.gnv/hehavieral-haanh/
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_Our comprehensive transition
inserts help our families:

. Undergtand the qualifications for
ODP waiver service

. chate contact information for
their county

e Connect with resources in the
community

 Learn more about Aveanna’s adult
support programs



‘eanna Specializes in Transitions!

At Aveanna, we are able to provide lifelong care to your loved one. From birth through
adulthood, our continuum of care includes home and community based services.

The Office of Developmental Programs (ODP) within the Department of Human Services is
responsible for the oversight of intellectual and developmental disability services in Pennsylvania.
Program Eligibility can be determined and services may begin as early as age 3. County mental health
and intellectual disability programs verify program eligibility and offer a wealth of support and
guidance.

Aveanna provides home and community based support services to individuals enrolled in the ODP
waiver system.

It’s our goal to help the population we support achieve access to an every day life and achieve their
individualized outcomes within their home and community.

13




Transitional Care Plan Tools

— Aveanna works with families
early to prepare for transition
from school age to adulthood,
utilizing the Gold Book to
provide a readable and easy to
understand guide to the system.




Transitional Care Plan Tools

Aveanna utili:
help individu:
for their futu
know and do,
throughout t
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Home and Community Based Program

Funded by: the Office of Developmental
Programs (ODP) Waiver

16



Aveanna Success Story

“I enjoy helping people immensely! | worked with children
as a Therapeutic Support Staff for many years. Through my
journey with Aveanna, | found that | can identify better with
adults in need of
support. | became a Direct Support Professional working
full time with intellectually disabled adults.
| work with Jake consistently, and we continue to achieve
new goals and understandings each day. From supporting
him in job skills to encouraging health spending habits, it all
starts with gaining the trust of our individuals. Having that
trust and becoming a positive role model helps build a good
relationship with mutual respect.
| learn from Jake every day, and he learns from me.”




Aveanna Success Story

“| started working with Aveanna three years ago. | worked one day a week at first
before deciding to transition to full-time and share life every day with some of the
most incredible people in the world. | enjoy working with my clients, who |
consider friends. Spending a few hours a week seeing the world from their point
of view is incredible. Seeing what is important and meaningful to them and their
families gives me a new perspective.

Saturdays with my Meg are girlfriend time. | support her as she shops. Following
her around a store where the world is her own is priceless. As DSPs, we give
these individuals the freedom to do what they want to do. It's a freedom we so
often take for granted. On Monday nights, | work with Meg on folding laundry,
gathering bedtime clothes, showering, and drying her hair in a timely fashion.
Because of her diagnosis, Meg likes to repeat these tasks numerous times. |
encourage her to stay focused and get everything done on time.

| truly value and cherish the time | spend with the individuals | support.”



A Home Healthcare Agency with a Home and Community-Based
Program

We support all ages from birth to end of life.

At Aveanna, we strive to provide supported, easy to understand, and 1:1
individualized services that are unique to each individual we support. An
individuals' specific interests, levels of care, talents, abilities, and goals, as outlined

in their Individual Support Plan, pave the way for our team to build a foundation that
provides support.

From the first conversation you have with an Aveanna representative to the
personalized support a Direct Support Professional provides, we can be a great asset

to your team J

19




Career Path for Non-Clinical Staff

Home Health Aid to Direct Support Professional, Pediatric Medicaid to ODP

Home Health Aid

* Works with pediatric population, age 0-21

e Services funded by pediatric Medicaid plans

e Trained to provide assistance with Activities of Daily Living

* Aveanna provides behavioral support training for staff working
with individuals with intellectual and developmental
disabilities

o

Direct Support Professionals

e Works with the pediatric and adult population

e Services funded by ODP waiver

e Trained to provide support to empower individuals to acquire,
maintain, and improve skills necessary to live more independently,

maintain health and safety, and participate meaningfully in
community life.
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A Person-Centered Approach

At Aveanna, our focus is to provide our consumers with
the best possible support attainable. Our person-first
mindset leads us to build a Participant/Direct Support
Professional team suitable to each individual’s
personalized needs.

Regardless of their background, experience, and
knowledge of ID/A, every Direct Support Professional is
put through a training program outlining person-
centered care, safety procedures, communication, ODP
regulations, and ID/A literature before being matched
with a participant.




Aveanna Program Comparison

—

ID/A Home and Community Based Support
Funded by Office of Developmental Programs (ODP)

Direct Support Professionals are trained to provide
assistance, support, and guidance. Staff provide support to
empower individuals to acquire, maintain, and improve the
skills necessary to:

* Live in the community

* Maintain health and safety

* Live more independently

«  Participate meaningfully in community life

«  Perform activities of daily living

« Improve self-help, domestic, socialization, and adaptive
« skills

* Maintain ties to the community and positive relationships
* Achieve personal development goals

* Receive nursing (RN/LPN) services for individuals with
medical complexities

Personal Care for Aging Adults
Funded by Community Health Choices (CHC)

Our Direct Care Workers are trained to complete tasks and
provide assistance to ensure our aging clients can remain
safely at home, and out of a nursing home. Services our
caregivers can perform for you include:

«  Appointment reminders, picking up prescriptions

«  Organizing mail; mailing bills and letters

* Incidental transportation

«  Escorting to lunch/dinner

« Complete grocery shopping; meal planning, preparation,

« and cleanup

*  Monitoring diet and eating

*  Providing a stable bathing environment

«  Dropping off/picking up dry cleaning

* Light housekeeping, including dusting, laundry, ironing,
changing linens, and making beds

22
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Aveanna is Person-Centered and Team Oriénted!

At Aveanna, we understand the importance of being a
team player and operating within different systems.
Each individual we support has a team of people behind

their success that include social workers, doctors, teachers,
family members, and many more!
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